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SPONSOR

Mary Lou D. Ortiz

AI PROGRAM LEAD
Shaina Sims

DFA IT
TECHNICAL LEAD
(Pejman Khoshkhoo)

• Technical expertise
• Infrastructure in integration and

configuration support
• Security and data protection
• Project support

CAMPUS OIT 
ENTERPRISE PARTNER
(Sarkis Daglian)

• Campus standards
• Security guidance
• Licensing and compliance
• Technical consultation

SAN/AI LAB FOLKS
AI CHAMPIONS

• Champion responsible AI
adoption

• Help identify process
improvements

• Participate in pilots and provide
feedback

• Share lessons learned

CHANGE MGMT 
ADOPTION
(Sarah Kang)

• Change management strategy
• Communications and engagement
• Training and resources
• Adoption support
• Community of practice

DFA EMPLOYEES
USERS & PARTICIPANTS

• Participate in pilots
• Attend training
• Provide feedback
• Adopt approved solutions

AI PROJECT TEAMS
Project charter & cross-functional teams 

assembled per initiative

AI ADVISORY COUNCIL

DEPUTY SPONSOR
Grace Crvarich
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DFA AI Advisory Council Proposed Membership
Role High-level Responsibilities Proposed Name(s)

Deputy Sponsor • Acts on behalf of the sponsor
• Helps removes organizational barriers, and escalates recommendations requiring 

sponsor approval

Grace Crvarich

DFA AI Project Lead • Leads AI strategy, governance, and execution across DFA
• Facilitates council meetings and drives alignment to outcomes

Shaina Sims

DFA Business Optimization Specialist • Advises on training, adoption, and workforce enablement Sarah Kang

OIT Representative • Provides technology guidance
• Advises on tools, infrastructure, and technical feasibility

Sarkis Daglian

DFA IT Representative • Represents DFA IT priorities and operational needs
• Supports implementation planning and resource management

Pejman Khoshkhoo

Risk Management Representative • Advises on risk, compliance, and internal controls
• Advises on alignment with university policies and standards

Mike McInnis

DFA HR Representative / SET Representative • Advise on workforce and employee relations impacts.
• Ensure alignment with strategic priorities and portfolio planning

CJ Valentine

DFA Cabinet Representatives • Provides executive oversight and strategic alignment
• Champion AI initiatives and remove organizational barriers

Ron Fleming
Barry Oh
Matt Gudorf
Sandra Conrrad

DFA Employee Representatives • Represents employee voice and user needs Cedric Young (PD)
Erika Rule (TDS)
Su Chen (AFS)
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