
Deloitte AI Lab Summary: Feb. 20, 2026
The DFA AI lab was an all-day, in-person immersive learning experience hosted by Deloitte. Participants explored real-world use cases, discussed responsible AI 
practices, and identified opportunities for DFA. 

Meeting at a Glance

Feb. 20, 2026

All-day, in-person 
immersive learning 
experience

Hosted by Deloitte

Deloitte AI Lab for 
DFA participants

Use Cases

Industry use cases 
and a Microsoft 365 
Copilot demo

Responsible AI

Risks, guardrails, and 
Trustworthy AI 
governance

DFA Opportunities

Breakouts across 22 
DFA functional areas

How the Lab Informed DFA’s AI Strategy

Shaped DFA’s AI Roadmap
Feedback on draft 5-year roadmap (Goal 5)

Identified AI Use Cases
Groups built and voted on use cases

Advisory Council: Nov. 9, 2026
Recommendations shared for prioritization

Updated: 02.24.2026

Participants by Department
Accounting & Fiscal Services
Barry Oh (DFA Cabinet)
Carmela Rodriguez
Dariana Meza
Georgana Simonwitz
Griselda Duran
Juan Diaz
Lindsay Luke
Melissa Zavala
Michael Chung
Sharon Arnold
Su Chen
Susan Rose
Vivian Situ

Budget Office
Ana Cruz
Andrew Shigenaga
Jean Yin
Katherine Gallardo (DFA 
Cabinet)
Kyong Salmons
Sang Ta
Capital Planning
Aarushi Gupta
Jackson Losey
Janet Mason (DFA Cabinet)
Samara Larson

Design & Construction 
Services
Brenda Medina
Skye Paig
DFA Campus Operations
Rick Coulon (DFA Cabinet)
Risk Services
Mike McInnis
Environmental Health & 
Safety
Jennie Wung
Sandra Conrrad (DFA Cabinet)

DFA Program Development & 
Execution
Abbey Jeliazkova (DFA Cabinet)
Grace Crvarich (DFA Cabinet)
Jenifer Swann
Justine Eisner
Madeline Russell (DFA Cabinet)
Monica Chavez
Pat Dutcher
Pejman Khoshkhoo (DFA 
Cabinet)
Rachel Ren
Sarah Romero Martinez
Shaina Sims (DFA Cabinet)

Facilities Management
Adam Feuerstein
Jane Ngo
Joe Fleshman
Matt Gudorf (DFA Cabinet)
Renee Mihalovich
Internal Audit Services
Bhavna Nakum
Mike Bathke (DFA Cabinet)
Office of the CFO/Vice 
Chancellor / DFA HR
CJ Valentine (DFA Cabinet)
Mary Lou D. Ortiz (DFA Cabinet)

Police Department
Cedric Young
Emergency Management
Krista Woodward
Procurement Services
Heather Mapstone
Jay Ou
Sarosh Siganporia
Snehal Bhatt (DFA Cabinet)
TDS
Andrew Mejia
Erika Rule
Juan Rodriguez
Ron Fleming (DFA Cabinet)


