
A3 Readiness Assessment 
Topic Not Ready Possibly Ready Ready Ideal Observations & Opportunities 

G
oa

ls
 

Goal 
Alignment 

Goal does not align 
with Organizational 
Goals 

Goal aligns with 
Organizational Goals 
but is not 
measurable 

Goal aligns with 
Organizational Goals 
and is measurable 

Goal aligns with 
Organizational Goals 
and will be 
incorporated into 
Active Daily Mgmt. 
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Management 
Support 

Manager(s) will not 
support the 
improvement 
process or are not 
aligned 

Manager(s) will 
support the 
improvement 
process and are 
aligned 

Manager(s) will 
participate, are 
aligned, and will 
communicate 
urgency 

Manager(s) will 
participate, are 
aligned, will 
communicate urgency 
and use ADM 

Sponsor/ 
Champion 
Support 

Sponsor(s) will not 
support the 
improvement 
process or are not 
aligned with each 
other 

Sponsor(s) will 
support the 
improvement 
process and are 
aligned 

Sponsor(s) will 
participate in status 
sessions and will 
support the 
Manager(s) and Staff 

Sponsor(s) will 
incorporate status into 
the business and do 
Linked-Rounding with 
Manager(s) and Staff 

Organizationa
l Previous

Successes or 
Failures 

Prior improvements 
were not successful 
and they did not 
learn from failures 

Prior improvements 
were successful but 
gains were lost 

Prior improvements 
were successful and 
gains are sustained 

Prior improvements 
continuously improve, 
they learn from 
failures 

St
ak

eh
ol

de
rs

 Staff Staff is resistant to 
change 

Staff is neutral to 
change but will 
participate 

Staff is receptive to 
change and will 
participate 

Staff desires change 
and will participate 

Others 
(others 

affected by the 
change) 

Stakeholders are 
resistant to change 
and will not 
participate 

Stakeholders are 
neutral to change but 
will participate 

Stakeholders are 
receptive to change 
and will participate 

Stakeholders desire 
change and will 
participate 

En
vi

ro
nm

en
t Resources 

The organization 
does not have the 
capacity or 
resources to 
improve 

The organization has 
the capacity to 
improve but not 
enough resources 

The organization has 
the capacity and 
resources to improve 

The organization has 
the capacity and 
resources to improve 
and grow 

Orderliness 
(5S) 

The workplace 
orderliness and 
processes will inhibit 
the improvement 
process 

The workplace is 
organized, but 
process disorder will 
inhibit the 
improvement 
process 

The workplace is 
organized, 
processes are 
standardized and 
followed 

The workplace is 
organized, processes 
are standardized and 
continuously improved 

O
th

er
 Other relevant 

information or 
issues 


	Observations  OpportunitiesGoal aligns with Organizational Goals and will be incorporated into Active Daily Mgmt: The DFA Equipment Committee's goals are aligned with the organizational goals of complying the UCOP electronic information security policy (BFB-IS-3, section 8.1.1 – inventory of assets) to address the need for internal inventory tracking of UCI-OIT assigned resources/equipment in DFA. 
	Observations  OpportunitiesManagers will participate are aligned will communicate urgency and use ADM: My manager is the DFA Equipment Committee Chair, Grace Crvarich - Assistant Vice Chancellor, Program Development and Execution. She is willing to participate in improving the efforts of this group and will provide support however needed. I am planning to provide regular updates on the progress of this project during my weekly check-ins with her as well as request her input and guidance when necessary. 
	Observations  OpportunitiesSponsors will incorporate status into the business and do LinkedRounding with Managers and Staff: My manager is also my sponsor. During my weekly check-ins with her, I will be sharing status updates and discussing a communication plan for the improvement changes, as well as any additional support needed for staff that support the Committee's efforts and its members, the equipment managers. 
	Observations  OpportunitiesPrior improvements continuously improve they learn from failures: Previously, the Committee support staff and I implemented a new collaborative Online tracking tool to replace the use of an excel spreadsheet to support the management of all the UCI-OIT assigned resources/equipment in DFA. This improvement measure was successful and is continuing to be maintained today by Committee support staff and its members, the equipment managers. 
	Observations  OpportunitiesStaff desires change and will participate: Staff and Committee members are receptive to change and often provide constructive feedback.
	Observations  OpportunitiesStakeholders desire change and will participate: The DFA Unit leads support the charge of the DFA Equipment Committee. When receiving updates on new tools and guidelines to be implemented by the Committee, the DFA unit leads have been supportive of implementing new tools and processes by their unit equipment managers that serve on the Committee. 
	Observations  OpportunitiesThe organization has the capacity and resources to improve and grow: No additional resources will be necessary for these improvement efforts. The tool currently being used for tracking may only change, resulting in potentially less person hours to manage the equipment.
	Observations  OpportunitiesThe workplace is organized processes are standardized and continuously improved: The DFA Equipment Committee's efforts are organized as it is driven by its charge, has an annual computer equipment inventory exercise process, and has guidelines for consistency in equipment ordering and other resources. These processes and guidelines are continuously being updated and improved to ensure alignment with UCOP and campus policy, as well as campuswide initiatives such as the Work Reimagined initiative, UCI’s flexible work program.
	The workplace orderliness and processes will inhibit the improvement processOther relevant information or issues: 
	The workplace is organized but process disorder will inhibit the improvement processOther relevant information or issues: 
	The workplace is organized processes are standardized and followedOther relevant information or issues: 
	The workplace is organized processes are standardized and continuously improvedOther relevant information or issues: 
	Observations  OpportunitiesOther relevant information or issues: I plan to collaborate with my colleagues, the Committee support staff, McKenna Reeves and Jen Swann, to share and discuss the improvement efforts of this project.
	Management: Choice4
	Success: Choice4
	Champion: Choice4
	Staff: Choice4
	Other: Choice4
	Resources: Choice4
	5S: Choice5
	Goal: Choice5


