
Click the links below or search for “DFA Lean In” in UCLC to register
for one or all sessions. Registered participants will receive Zoom meeting
information the day before the event. Registration closes 48 hours prior
to the event. Email WithUForU@uci.edu for any questions and assistance.

How to Be a More Effective Team Member – or Leader 
Prof. Melissa Thomas-Hunt describes the dynamics that 
undermine team performance and shares ways to overcome 
the barriers to success both as a team leader and member.

AUG. 25
9:30 - 10:30 a.m.

Why All Women Need a Professional Network
Prof. Herminia Ibarra points out the downsides of having a 
homogenous network as well as the most effective ways to 
build a broad, connective, and dynamic strategic network.

SEPT. 22
1:30 - 2:30 p.m.

Allow Yourself to Be Brilliant: Advice for Women
Bill Hoogterp, founder and creator of Own the Room® shares 
advice on how to give yourself permission to embrace and 
unleash your own brilliance.

OCT. 20
9:30 - 10:30 a.m.

How to Do Twice as Much with Your Time
Jennifer Aaker, Professor of Marketing, teaches how to rethink 
time and create “multipliers” - activities that fulfill multiple 
goals at the same time.

NOV. 17
1:30 - 2:30 p.m.

Practice Makes Perfect: Negotiate Now to Achieve More 
When It Matters        
Margaret Neale, Professor of Management, presents new ways 
to practice negotiating in everyday interactions and improve 
your chances of getting more of what you want.

DEC. 15
9:30 - 10:30 a.m.

What is a Lean In Network?
Group of DFA staff members  
who meet regularly providing 

opportunities for skills 
development, networking, 
inspiration, and support.

How Often Are Meetings Held?
Sessions are held monthly

to discuss pre-selected
educational topics facilitated
by DFA Lean In Champions.

What is a Lean In Champion?
Volunteers within DFA

who facilitate the monthly
sessions using Lean In
educational resources.

Learn more at www.dfa.uci.edu/lean-in/ | Email questions to WithUForU@uci.edu
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https://leanin.org/education/team-dynamics
https://leanin.org/education/building-effective-networks
https://leanin.org/education/allow-yourself-to-be-brilliant
https://leanin.org/education/rethinking-time-the-power-of-multipliers
https://leanin.org/education/negotiation
https://uc.sumtotal.host/Core/pillarRedirect?relyingParty=LM&url=core%2Factivitydetails%2FViewActivityDetails%3FActivityId%3D479614%26UserMode%3D0
https://uc.sumtotal.host/Core/pillarRedirect?relyingParty=LM&url=core%2Factivitydetails%2FViewActivityDetails%3FActivityId%3D479614%26UserMode%3D0
https://uc.sumtotal.host/Core/pillarRedirect?relyingParty=LM&url=core%2Factivitydetails%2FViewActivityDetails%3FActivityId%3D479623%26UserMode%3D0
https://uc.sumtotal.host/Core/pillarRedirect?relyingParty=LM&url=core%2Factivitydetails%2FViewActivityDetails%3FActivityId%3D479631%26UserMode%3D0
https://uc.sumtotal.host/Core/pillarRedirect?relyingParty=LM&url=core%2Factivitydetails%2FViewActivityDetails%3FActivityId%3D479634%26UserMode%3D0
https://uc.sumtotal.host/Core/pillarRedirect?relyingParty=LM&url=core%2Factivitydetails%2FViewActivityDetails%3FActivityId%3D479621%26UserMode%3D0


My Year of Saying Yes to Everything
Producer Shonda Rhimes shares the power of saying yes and 
how she rediscovered joy in what matters to her most.

JAN. 20
9:30 - 10:30 a.m.

Compassionate Leadership
Leah Weiss, PhD, gives a short master class based on her 
popular course on compassionate leadership, which she 
teaches at the Stanford Graduate School of Business.

FEB. 17
1:30 - 2:30 p.m.

Fake It till You Make It: How to Communicate with Confidence 
Expert insights and real-life examples from millennial women on 
strategies to fake it until you make it, and build your confidence 
from the outside in.

MAR. 17
9:30 - 10:30 a.m.

The Best Way to Plan for Work-Life Balance
Learn effective strategies for achieving greater work/life 
balance, including setting priorities, negotiation, and letting 
go of perfection.

APR. 14
1:30 - 2:30 p.m.

How to Have Difficult Conversations and Stay True to Yourself        
Learn how to achieve shared goals while remaining true to 
yourself, even when the stakes are high.

MAY 12
9:30 - 10:30 a.m.

How Often Are Meetings Held?
Sessions are held monthly

to discuss pre-selected
educational topics facilitated
by DFA Lean In Champions.

What is a Lean In Champion?
Volunteers within DFA

who facilitate the monthly
sessions using Lean In
educational resources.

Click the links below or search for “DFA Lean In” in UCLC to register
for one or all sessions. Registered participants will receive Zoom meeting
information the day before the event. Registration closes 48 hours prior
to the event. Email WithUForU@uci.edu for any questions and assistance.

Learn more at www.dfa.uci.edu/lean-in/ | Email questions to WithUForU@uci.edu
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What is a Lean In Network?
Group of DFA staff members  
who meet regularly providing 

opportunities for skills 
development, networking, 
inspiration, and support.

https://leanin.org/education/ted-talk-my-year-of-saying-yes-to-everything
https://leanin.org/education/compassionate-leadership
https://leanin.org/education/communicating-with-confidence
https://leanin.org/education/planning-for-worklife-balance
https://leanin.org/education/managing-difficult-conversations
https://uc.sumtotal.host/Core/pillarRedirect?relyingParty=LM&url=core%2Factivitydetails%2FViewActivityDetails%3FActivityId%3D434153%26UserMode%3D0
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https://uc.sumtotal.host/Core/pillarRedirect?relyingParty=LM&url=core%2Factivitydetails%2FViewActivityDetails%3FActivityId%3D434146%26UserMode%3D0



