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Diversity & Inclusion (D&I) Workgroup Background 
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Oct. – Dec.
2020

Feb.
2021

Mar. – Jun.
2021

Jul. – Dec.
2021

Getting
Started

DFA Diversity & 
Inclusive Excellence 
Leadership Series

Gaining 
Momentum
DFA Diversity & 

Inclusion Workgroup

Expanding
Inclusivity

Formed Workgroup 
Committees

Presented at DFA Town 
Hall in April

Created D&I Goals and 
Action Plan

Execution

Presented at DFA Town 
Hall in July

Execute on D&I Goals



D&I Goals Overview
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Goal 1

Create Diversity & 
Inclusion Toolkit

Goal 2

Create Diversity 
Dialogue in DFA 

Newsletter

Goal 3

Create and
Execute Awareness 

Campaign for BE 
WELL Website

Goal 4

Office of Inclusive
Excellence 

Presentation at
DFA Town Hall

Goal 5

Develop DFA
Diversity & Inclusion

Hiring Guide

Goals % Completion

75% 95% 75% 100% 40%
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Goal #1: Diversity & Inclusion Toolkit

Topics:
• Bystander Intervention
• Stereotypes
• Implicit Bias
• Diversity and Inclusion
• Gender Pronouns
• Generational Diversity in the 

Workplace
• Intentional Diversity
• Racism
• Social Justice Instant 

Conversation and Learning 
Tool LGBTQ 75%

Goal % Completion

Next Steps:
• Small pilot with EHS 

leadership
• Vetting by Davidian 
• Final review by OIE
• Rollout to DFA
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Goal #2: Diversity Dialogue in DFA Newsletter

Topics:
• Same as goal #1
• Additional topics will 

be included from 
other workgroups.

• Nov. will feature UCI 
BE WELL resources

95%

Goal % Completion
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Goal #3: Awareness Campaign for BE WELL Website

Campaign Materials:
• Link on DFA website
• DFA newsletter article
• Scavenger hunt

75%

Goal % Completion
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Goal #4 : OIE Presentation at DFA Town Hall

Details:
• DFA town hall on 

Nov. 4
• Presentation by  

Dr. Doug Haynes

100%

Goal % Completion
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Goal #5: DFA Diversity & Inclusion Hiring Guide

Main Sections:
• Pre-hiring planning
• Recruiting/screening
• Interviewing
• Selecting

40%

Goal % Completion

Next Steps:
• Finalize draft
• Get DFA and UCI HR 

approval
• Socialize and roll-out

DFA With U • For U Mobile App

DEI Hiring Guide Sample Content



Metrics
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Questions
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