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Diversity & Inclusion (D&I) Workgroup Background

Jul. — Dec.
2021

LN Expanf:h_n 9 Execution
Started Inclusivity
DFA Diversity & DFA Diversity & Formed Workgroup Presented at DFA Town
Inclusive Excellence Inclusion Workgroup Committees Hall in July
Leadership Series
Presented at DFA Town Execute on D&l Goals
Hall in April

Created D&l Goals and
Action Plan
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D&l Goals Overview
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Goal 1 Goal 2 Goal 3 Goal 4 Goal 5
Create Diversity & Create Diversity Create and Office of Inclusive Develop DFA
Inclusion Toolkit Dialogue in DFA Execute Awareness Excellence Diversity & Inclusion
Newsletter Campaign for BE Presentation at Hiring Guide
WELL Website DFA Town Hall

Goals % Completion
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O Goal #1: Diversity &

uci vision o 1ance and Administration | W U+ ForU

;. Building a Culture of Diversity & Tuelusion through...
PRONOUNS

Ao

-
DID You One-in-five Americans say they personally know someone who prefers a pronoun

KNOW? other than ‘he’ or ‘she’.

htips:/iwww pewresearch org/fact-tank/2019/09/05/gender-neutral fft_19-08-
14_genderpronouns_1/

CONTEXT: E

Pronouns are words that refer to either the people talking (like you or I) or someone or something that is being talked
about (like she, they, and this). Gender pronouns (like he or them) specifically refer to people that you are talking
about.

Gender pronouns are an important part of how people communicate. They take the place of nouns such as names and
allow people to easily share information about themselves.

CONVERSATION @y
ENGAGEMENTS:

Incorporate gender pronouns in everyday use, with these strategies:
+ Edit your on online platforms such as email signatures, Teams, and Zoom to include your pronouns
« Verbal introductions and check-ins are great opportunities to solicit gender pronouns. As names and pronouns
can change over time, it is preferable to regularly incorporate these questions into meetings and introductions.
Asking about a person’s pronouns may initially feel awkward or uncomfortable, but it is preferable to making
hurtful assumptions and using the wrong pronoun. Here are some ways you can do this:
o "What pronouns do you use?”
o "How would you like me to refer to you?"
o "How would you like to be addressed?”
o "Can you remind me which pronouns you like for yourself?"

"My name is Joshua and my pronouns are he, him, and his. What about you?"
« Do not assume peoples’ pronouns based on their appearance. It's okay to ask. How can we ensure everyone
feels included? For example, adding pronouns to your nametag at events. Come back to this
« Asking UCI community members what their gender pronouns are, and consistently using them correctly is one
of the most basic ways to show your respect for their gender identity.
» “They"is now recognized as a grammatically correct singular pronoun. Do not get stuck on the grammar

Standard Questions
1. Do you feel motivated to take action on anything you learned?
2. What other ideas or thoughts come to mind?

ADDITIONAL &
RESOURCES:

«  htips://igbtrc uci.edu/

*  https://igbtrc uci edu/resources/Pronoun%20Usage php
.

.

https://support.zoom.us/hc/en-us/articles/4402698027533-Adding-and-sharing-your-pronouns
https:/lgbt ucsf edu/sites/a/files/tkssrad11/f/Pronouns_Matter_Tip_Sheet pdf

Rewised 09.30.2021

Topics:

Bystander Intervention
Stereotypes

Implicit Bias

Diversity and Inclusion
Gender Pronouns

Generational Diversity in the

Workplace
Intentional Diversity
Racism

Social Justice Instant

Conversation and Learning

Tool LGBTQ
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Inclusion Toolkit

Next Steps:

« Small pilot with EHS
leadership

« Vetting by Davidian

» Final review by OIE

* Rollout to DFA

Goal % Completion




Goal #2: Diversity Dialogue in DFA Newsletter

Sustainability

Corner

UCOP Policy to Scrap
Single-Use Plastics

In support of a systemwide initiative. UCI is
transitioning away from plastic bags, food
service items, and bottles in retail and dining
locations as part of zero waste goals. Below is a
timeline of the phase-out plan:

= Jan. 1, 2021: Plastic bags in retail and
food services eliminated.
« July 1, 2021 Single-use plastic food
service items (straws, utensils, stirrers)
replaced by compostable or reusable
alternatives.
July 1, 2021: Dine-in facilities will provide
reusable food service items (plates,
cups) and to-go facilities will provide
compostable or reusable alternatives.
= Jan. 1, 2023: Purchase, sale, and
distribution on single-use plastic
beverage boftles phased out.
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Diversity vs. Inclusion

Diversity and inclusion are so often used in
the same sentence that we might think they
mean the same thing. Diversity is the human

differences that are both visible and invisible,

such as age, gender, disability, ethnic
background as well as socioeconomic status,
sexual orientation and marital status.
Inclusion refers to a cultural and
environmental feeling of belonging. In a work
environment inclusion would be a culture
where employees feel comfortable, included,
and accepted. True workplace inclusion
removes barriers, discrimination, and
intolerance to ensure that all employees feel
included and supported.

DFA Employee Recognition Program

Every day is an opportunity for colleagues and managers/supervisors 1o recognize
the great work of our people in the following categories:

« CARE (Customer Appreciation Repeatedly Expressed)
- IDEA (Innovate Discover Encourage Achieve)

NoWinate - SAFE (safety Award For Excellence)

Today!

- TEAM (Together Everyone Achieves Mare)

Submit your online nomination! Click here to view a list of past nominees.

EMPLOYEE PROFILES
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INCLUSION

Diversity vs. Inclusion

Diversity and inclusion are so often used in
the same sentence that we might think they
mean the same thing. Diversity is the human
differences that are both visible and invisible,
such as age, gender, disability, ethnic
background as well as socioeconomic status,
sexual orientation and marital status.
Inclusion refers to a cultural and
environmental feeling of belonging. In a work
environment inclusion would be a culture
where employees feel comfortable, included,
and accepted. True workplace inclusion
removes barriers, discrimination, and
intolerance to ensure that all employees feel
included and supported.
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Topics:
« Same as goal #1
« Additional topics will
be included from
other workgroups.
* Nov. will feature UCI
BE WELL resources

Goal % Completion




P2 Student Affairs eeds | ) re ur ( EMERGENCY ASSISTANCE

Physical Academic Cultural

S o

Financial Environmental Spiritual

Campaign Materials:
» Link on DFA website
* DFA newsletter article
« Scavenger hunt

Goal % Completion

75%
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0 Goal #4 : OIE Presentation at DFA Town Hall

Office of Inclusive Excellence Action Plan

Details:
 DFA town hall on
Nov. 4

« Presentation by
Dr. Doug Haynes
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L THRIVING

Goal % Completion

Ensuring that everyone, regardless of function, Fostering opportunities for everyone to Promoting health and welfare of campus,
contributes to a thriving and healthy campus maximize their potential at UCI alumni, and visitors
environment

COMMUNITY GOALS THRIVING GOALS WELLNESS GOALS
« Create Positive Climate « Elevate Minority Thriving « Facilitate Access
« Promote Belonging « Educate & Employ for Diversity » Promote Thriving
« Combat Intolerance « Advance Equity « Create Health Culture
« Honor Free Speech = Promate Inclusion » Lead Collaboration

« Recognize Diversity as a Competency
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Quick Reference Guide

NG
%

SAFETY
STAFF
MY RECEIPTS

UCI UCRATH

Main Sections:
* Pre-hiring planning
* Recruiting/screening
* Interviewing
+ Selecting

Next Steps:
* Finalize draft
 Get DFA and UCI HR
approval
» Socialize and roll-out

Goal % Completion

40%
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Metrics

Diversity & Inclusion Metrics

Managing Implicit Bias Training

The UC Managing Implicit Bias Series is 3 six-course onling training seres designed to increase awarenass
of implicit bias and reduce its impact at the university.

The seres reinforces the UC diversity, equity, and inclusion values that enable the university to attract and
retain a top talent workforce, and it further supports the UC commitment to developing effective leaders and
managers of people. It is intended to supplement existing location programs and resources.

DFA has set a goal for all managers and supervisors and a streich goal for all s1aff to complete the training.

DFA Completion for Managing Implicit Bias Training

Riesults as of August 1, 2021; n=13% Managers and Supervisors

EY

DFA Completion for Managing Implicit Bias Training

Results as of August 1, 2021; n=686 All Staff

DFA Goal:

100%

Compiletion
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DFA Stretch
Goal:

Completion

100%

1l

UCI Division

DFA Diversity & Inclusion

ShareiPoint ke Is oy SceESSie o DFA'S
Diversty & IGIUSIoN WO/KGTOUD MEmErs.

¥ Access Sharepaint Site

Quick Links
¥ Committees

> Metrics

Resources

¥ UCI Be Well

> UC Diversity

> UC Values: Diversity

¥ UCI Diversity Resourcas

¥ UCI Office of Inclusive Excellence

> UCOP Diversity

of Finance and Administration

Diversity & Inclusion Goals

° Goal #1: Diversity & Inclusion Toolkit

Goal % Completion:

75%

Resources
Joe Rizkallah * Recruitment Tool Kit send example of
Goal Lead Tailgate safety topic.

Communications Committee

Mesting time with other committzes needs
to be crested on = regular schedule.
Collaborators
= D&l workgroup Training & Development
Committze
- i Committee
* DFA departments through tailgate
mestings

o Goal #2: Diversity Dialogue in DFA Newsletter

Goal % Completion:

m

Iris Yoo * Gathering relevant content from campus
Goal Lead community and outside of UCI
Communications Committee « Create Continuity and Understanding.
* Office of Inclusive Excellence
Collaborators * Webstes from outside DFA that promote:
» D&l Training and Development Committee Del

= Office of the CFO/VC DFA

Goal % Completion:

75%
Personnel Resources
Juan Rodriguez = Staff Time
Goal Lead = DFA Newsletter Space

Training and Development Committee

Collaborators
= Training and Development Warkgroup
» Office of Inclusive Excellence
+ Office of the CFOIVC of DFA

| With U « For U

Implementation Steps/Milestones

Creating 2 toolkit for DFA staff
The tookit will range from tailgate meeting
topics, resources on and off campus. ice

braaker ideas for siaff meefings.

Implementation Stzps/Milestones

* Creste mini articies for DFA newslstters
that promote diversity with fink to
resources for further information
Support Training and Development
committee by sharing their BE WELL
website article

Implementation Steps/Milestones

= Collaborate with Office of CFO and OIE
Familizrize with content on website
Draf and Create Website Overview and
highlights

Prasent September & November
Newsletter Highlight

Creste and send out Follow Up Survey




Questions
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